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EXECUTIVE SUMMARY

Hospitals today face increasing financial complexity - high transaction volumes, regulatory
pressures, and thin operating margins. Despite investments in ERP and hospital information
systems, significant financial leakages persist across revenue cycle and accounts payable
operations.

Industry estimates indicate significant revenue losses that demand urgent attention:

3-5% Higher Systemic

losses in manual not isolated
environments inefficiencies

of net revenue lost
annually due to leakage

Industry Highlights

< 3—5% annual revenue loss due to
leakage

% Higher losses in manual environments

< 100s of vendors & high invoice
volumes driving complexity

< Multiple failure points: billing gaps,
duplicates, pricing errors

% 0 real-time visibility in fraditional
processes

< Upto 80% reduction in AP effort with
Al

% Real-time validation & proactive error
prevention with Al



INTRODUCTION

Agentic Al infroduces a transformational leap in how
hospital finance operations are managed. Unlike
traditional rule-based automation or basic OCR tools,
Agentic Al functions as an autonomous financial
intelligence layer able to understand context, validate
transactions in real time, detect anomalies before they
escalate, and continuously improve with operational
data.

These inefficiencies are not isolated, they are systemic.
Addressing them requires not just better tools, but a
fundamentally new operating model for hospital
finance.




1. REVENUE 2. ACCOUNTS PAYABLE
LEAKAGE LEAKAGE

Root cause:
Root cause: High-volume Manual
complex vendor ecosystems reconciliation
across channels

Root cause: Manual
workflows + fragmented
systems

GST compliance &
ITC reconciliation

gaps

Missed billing of Duplicate invoices &
consumables & services undetected duplicate payments

Multi-channel
Delayed charge capture Pricing mismatches: contracted | revenue: OPD, IPD,
(manual dept. handoffs) vs billed rates pharmacy,
diagnostics

Error-prone at
scale; not scalable
with growth

EMR/EHR disconnect from Missed vendor credits &
billing platforms unapplied debit notes

| All three areas compound silently — often undetected until audit |




WHY EXISTING
APPROACHES FALL SHORT

Most hospitals foday rely on a combination of manual checks, post-facto audits, and
basic automation tools to manage financial processes. While these approaches may
have been adequate in simpler operating environments, they are fundamentally
misaligned with the scale and complexity of modern hospital finance.

Basic
Automation

= Detect errors after = Do not = Do not scale
they occur prevent with volume
» High staff future * No real-time
dependency leakage insights
= Reactive,
not

proactive



Agentic Al infroduces a new operating model for hospital finance- one that moves from
reactive fransactional processing to proactive, autonomous financial decision systems. This
is not an incremental improvement; it is a paradigm shift.

Traditional Automation Agentic Al

Rule-based processing » Understands context
(contracts, rules)

Static workflows
=  Validates transactions in real

Post-error detection time

Siloed systems » Prevents errors before they
occur

Continuously improves with
data

Unlike traditional automation, Agentic Al understands the meaning behind data—nof just its
format. It reads contracts, applies billing rules, detects discrepancies, and acts autonomously
to close financial gaps before they compound.



KEY USE CASES

Agentic Al addresses the full spectrum of hospital financial operations through targeted,

interconnected capabilities:

= €

—

01 Accounts Payable Auiomaiion\

Al-driven invoice capture with automated
approval workflows. Eliminates manual data
enfry and speeds up the entire AP cycle.

i
03 Vendor Portal Automation }

Standardized invoice submission interface for
vendors. Reduces manual query handling and
accelerates payment cycles.

o
ks

\

05 Revenue Leakage Detection

Continuous EMR vs. billing reconciliation to
identify missed charges in real time—before the
billing cycle closes.

Ty

Real-time validation of Purchase Order, Goods
Receipt Note, and Invoice. Proactively
prevents overpayments and duplicate
payments.

02 Three-Way Matching

04 GST Reconciliation ?‘

Automated tax matching and ITC
reconciliafion across all vendors and
fransactions. Improved compliance accuracy
and audit readiness.

06 Doctor Payout S@:

Automation

Contract-driven payout calculations ensuring
accurate, on-time compensation for clinical
staff with full audit trails.



BUSINESS IMPACT

Organizations adopting Al-driven finance transformation report measurable and
significant improvements across cost, compliance, and operational efficiency:

Up to 80% BRLUJCZECM Reduced Faster

reduction in AP revenue readlization and more accurate
processing effort across departments ek ek ere) financial reporting

compliance penalties

Source: Industry research and Dokka AP automation benchmarks indicate up to 80%
reduction in AP processing effort for healthcare organizations adopting Al-driven automation.



THE WAY FORWARD

Hospitals should adopt a phased approach to Al-driven finance transformation. This ensures
manageable implementation, early ROI realization, and sustainable scalability:

Phase 1: AP Automation & Invoice Controls

Deploy Al-driven accounts payable automation. Establish three-way
matching. Implement vendor portal for standardized submissions. Target:
Eliminate duplicate payments and reduce processing time within 90 days.

Phase 2: Compliance Automation & Reconciliation

Automate GST reconciliation and ITC management. Deploy multi-channel
revenue reconciliation. Integrate with existing ERP/LIMS systems for real-time
visibility. Target: Achieve full compliance automation within 6 months.

Phase 3: Revenue Intelligence & Analytics

Enable predictive leakage detection and revenue forecasting. Deploy
doctor payout automation. Establish real-time financial dashboards. Target:
Build a proactive finance function that drives strategic growth.




CONCLUSION

Financial leakage in hospitals is not a minor accounting issue—it is a strategic risk

impacting profitability and long-term sustainability.

Hospitals that continue to rely on manual workflows and reactive controls will find it
increasingly difficult to maintain margins, satisfy regulators, and compete effectively.
The scale and complexity of modern hospital finance demands a fundamentally
different approach.

Agentic Al offers a scalable, intelligent, and proactive approach to address these
challenges. By deploying Al agents across AP, revenue cycle, compliance, and
analytics, hospitals can:

Prevent errors before they occur - not just detect them after
Improve financial visibility across all operational streams
Strengthen operational control and audit readiness

Free finance teams to focus on strategic decision-making



ABOUT DCM INFOTECH
LIMITED

DCM Infotech Limited is a global technology and innovation company specializing in Al,
automation, and digital fransformation. With a focus on delivering intelligent, scalable,
and secure solutions, DCM empowers enterprises across industries - including healthcare,
diagnostics, and hospital management - to achieve their digital goals.
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